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THE GREATER CUMBERLAND COMMITTEE
ONE REGION - ONE VISION - ONE FUTURE
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With 2022 coming to an end, and thus, my term as the Chair of the Executive
Committee, | reflect with immense gratitude tor your continued support of our
organization and the trust you placed in our leadership team. With your
generous backing, feedback, and advice, we steered this organization through
an unprecedented pandemic, and emerged with greater clarity, purpose, and focus on the mission and
impact we seek to make in this great region.

TGCC has always been committed to the long-range vision and having the resiliency to not let the
time required to see big projects through derail our focus. In 2022, we were gratetul to see the impact
of that resiliency when both Maryland and Pennsylvania committed the funds required to complete the
US 219 corridor by 2031. TGCC led the way - convening the decision makers and stakeholders and
working through the process, step by step, year by year, which resulted in an incredible $1.25 billion
investment in the Appalachian Development Highway System and more than S140 million in ADHS funds
tor our TGCC region.

It's through that huge success, and the lessons-learned and best practices established along the way,
that we are confidently ambitious in the greater impact we can make by continuing to work with
intention and focus, convening stakeholders and driving collaboration around our programs of work.

t's been my great privilege to serve as your Board Chair. I'm extremely fortunate to live and work in
this beautiful region, with communities of stakeholders that come together because we believe that
the whole is greater than sum of its parts. As a lifelong resident of this region - having lived in
Allegany, Bedtord, and Mineral Counties - the opportunity to Chair this organization has been a
highlight of my professional career.

As we continue this journey, I'm excited about the |ec1dership our new Chair, Shawn Bender, a |ong—
time TGCC board member, work group chair, and advocate, brings us. Shawn leads with integrity,
strategic thinking, and deep business intuition.

'm grateful to our Executive Director, Jennifer, a visionary, curious, inspiring leader who saw greater
connections and impact around the TGCC work, and tearlessly shared her vision with the Executive
Committee. I'm confident with Jennifer at our helm, TGCC is an organization that years from now,
people will look back and say, “I'm so proud | was a part of that!”

To our Executive Committee, thank you for serving alongside me, advising me, and leading TGCC
through the changes that 2020 brought us. Your dedication to the organization, and the expertise you
generously share, is at the core of our success.

To all our corporate council members, partners, TGCC staff, and stakeholders, who ofter your time,
talent and treasures, | extend my sincere gratitude. Thank you for inspiring us and for joining us in
building one region, one vision, one future together.

My best wishes to you and yours for a prosperous 2023 ﬁjy.kwbuck

Board Chair
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2022 was another incredible year for TGCC. As you'll see in the pages that
tollow, we continue our focus on nurturing the region’s economy to make it a more desirable place to live,

work and play. Just this year, TGCC led work that resulted in Pennsylvania and Maryland committing more
than S140 million in transportation infrastructure funding that will have significant benefits on our rural
economy for decades to come. We are leading and supporting initiatives that focus on talent attraction
and retention, creating a ready workforce, entrepreneurship and business development, and creating
access through a completed north /south corridor that will allow the movement of goods and people
across the region and connect our communities with each other and with our region’s nearby metro areas.
We are also helping to lead an ambitious new body of work, Communities of Excellence, that is intended
to align and integrate the good work of our regional partners to create cohesion, coherence and
ultimately greater vitality and prosperity in all of the communities in our region.

As we take this moment to reflect on our programs of work and celebrate our 2022 achievements, | want
to recognize and honor the vision, leadership, and tireless advocacy of two important leaders in our
regional efforts. The last four years have been an incredible time of transition and change for the
organization. We've expanded where and how we work and have significantly increased our
organizational capacity to allow for a greater regional impact. We've identified key strategic priorities
and a framework to achieve our goals. This strategic visioning and planning has been possible in very
|arge part due to the incredible, grounded, and laser-focused vision of our Chair, Timi Hadra. It has been
my pleasure and an absolute honor to work so closely with such a warm, smart, thoughtful and business-
minded leader tor the last tfour years. Timi is the longest serving Chair in TGCC's history and her
commitment of time and energy has been a precious gift to me, the organization and our region. | ofter
my most sincere and heartfelt gratitude for her friendship, mentorship and leadership.

| also want to take a moment to recognize retiring Senator George Edwards for his advocacy and support
ot our work on behalf of the region, particularly with regard to the completion of US 219. He attended
most, if not all, of our North /South Appalachian Highway Work Group meetings and advocated zealously
with local, state and federal officials, in both states, on behalf of the corridor. We are proud and grateful
that the Maryland portion of US 219 was recently dedicated to Senator Edwards, and we celebrate his
vast regional contributions by naming him an Honorary Member of TGCC.

Finc1||y, thank you to our Executive Committee, our staftf, and you, our members, for your wi||ingness to
continue on this path toward something new and wonderful for our region. It is a joy and p|ec15ure to be in
such good company and | look forward to working with all of you to he|p create and foster a region that
inspires innovation and boasts prosperous, diverse, and vibrant communities.

\
With great admiration and gratitude, | OU\ géz

Executive
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“WORK GROUD

TGCC's North /South Appalachian Highway Work Group’s work spans more than a
decade and has resulted in an investment of more than S600 million and significant
orogress toward the completion of US 219 between 1-68 in Maryland and the
Pennsy|vc1nic1 Turnpike in Somerset, Pennsy|vc1nic1. 2022 was another exciting year for this
project. The Maryland Department of Transportation (MDOT) announced its commitment
ot S77 million to fully fund the construction of the Maryland portion of US 219 and
Pennsylvania committed S53 million to fully fund pre-construction activities and has
made a longer-term commitment to fund construction of the Pennsylvania portion of the
corridor, which is now scheduled to be completed by 2031.

“This is wonderfiul news for the whole “The announcemenst by MDOT solidiiies
region. If puss us in a position 50 have Maryland’s commismens o fully fund s
money in the bank o finish our pars of portion oi shis project through
the road and we look forward o construction, and along with PA’s recens
continuing our parinership with commitmens o finish US 219 by 2031,
Pennsylvania o complese this crisical brings o ifruition several decades of work
inirassrucsure project by 2031,” by multiple groups,” Paul Edwards,
Senator George Edwards Garress Counsy Commissioner.

“For over a decade, TGCC has served as the coordinasing organizasion across J
stases and multiple counties with the goal of advancing the Norsh/South corridor as a
priority economic impact projiect. Today's news highlighss the importance of our
sustained collective focus on these projecis which are critical 10 economic
development and prosperity in the region,” lennifer Walsh, TGCC Execusive Director.
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US 220 - Cresaptown Improvement Project

There was more good news for the North /South Appalachian Highway Work Group in
2022. We were delighted to learn that MDOT committed $10.8 million to fully fund the
Cresaptown Improvement Project through construction. This project, located in the
area that encompasses the intersections of US 220, MD 53, and MD 636 in
Cresaptown, Maryland will help relieve congestion and increase safety along this key
section of the US 220 corridor and is critical to facilitating economic development
and growth in the region.

“Completion of this projecs will be a major beneiis o IBM, Norshrop Grumman, American
Wooodmark and other key employers in our region by relieving congestion and increasing
saiety for our employees. I5 represenss a significant invessmens in the economic prosperisy
of our region, is critical 1o facilisasing fusure growsh in the US 220 corridor and will have
benefiicial impacis in Allegany and Mineral Counsies and beyond,” Timi Hadra, IBM
Pariner and Rockes Censer Sise Execusive and Chair oi the TGCC Board oi Directors.

“We are very pleased 1o see this proiect iunded. This project connects the Barson Business
Park to Intersiase 68, Cumberland, and LaVale. This commercial propersy has received
substansial invesimens irom the Maryland Economic Development Corporation and
Allegany County Governmens and is locased in an Enserprise Zone. I5 is a key sise for
future economic development and growth opporsunities in the region,” lake Shade,
President of the Allegany Counsy Commissioners.
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MARYLAND DEPARTMENT
OF TRANSPORTATION

US 220 at MD 53

Alternative 2 Modified
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The Appalachian'Mountains are some of the f)\dest mountains .
in the world. Regionally, our outdoor recreation assets are ' PUBLIC LAND
stronger than ever. Between the five-county region, there are | ;%%g%g‘%%%%‘;@s
more than 317,252 acres of public land, consisting of 18 state  {E PREEHAERE G«
parks, 7 state torests, and 2 National Parks. Our region is home

to nearly 1,300 miles of developed hiking and biking trails, including
the internationally recognized Great Allegheny Passage and C80O Canal Towpath.
As recognized in the ARC tunded, June 2018 TIP Strategies Cluster Target Industry
Study, our natural resources are “an important strategic asset, given that quality of
place is an increasingly key tactor in site location decisions, business retention,
and talent attraction and retention.” Each ot our three states is engaged in
meaningful and important work in this sector and the Alliance plays a key role in
supporting, aligning, and integrating these efforts to amplity the work of the
individual counties and states and help catalyze the growth of the sector on a
regional basis. A number of exciting initiatives are underway so stay tuned for more
details of this work coming in 2023!
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